
Contact Ann Woosley at (303) 832-4224 or ann@smacnacolorado.org to register.

GOOD FOREMAN, GOOD FOREMAN, 
BAD FOREMANBAD FOREMAN

What Good Foremen Are Doing
To Develop Those They Lead

Cost: $50 per person | Breakfast Burritos and Lunch Provided

SMACNA Colorado | 11114 W. 7th Avenue | Denver, CO 80204 | Lower Level

TARGET AUDIENCE
Supervisors, Foremen, Key Journeymen and Future Leaders

IN THIS PROGRAM YOUR SUPERVISOR/FOREMAN WILL LEARN: 
•	 The 4 Core Competencies lacking in most of the workforce entering the industry today.
•	 How to better deal with conflict on the job.
•	 How to develop each team member so that everyone performs at their best and  

communicates on a higher level.
•	 How to develop initiative in the next generation.
•	 How to break down the communication barriers between a foreman and his or her crew.
•	 How to managed a sometimes-entitled workforce.
•	 How to deliver constructive criticism that won’t end in a fight.
•	 Why we must step up and lead—and the cost if we do not.
•	 The tips, tricks, tactics, and techniques a foreman and/or supervisor must master  

to effectively lead in today’s market.

PROGRAM INSTRUCTOR
In Nic’s book Good Foreman, Bad Foreman he digs deep into what it 
takes to effectively lead in today’s market. In this workshop, he will dive 
into the 12 principles and best practices Good Foremen use on and off  
the job to effectively lead. He will also highlight the common missteps  
and mistakes many leaders make in their career. As natural mentors on 
the job site, it is up to the Foremen and Supervisors to develop their  
crew to be the next leaders of the industry. 

OLORADO

September 21, 2023 | 8:00 am - 3:00 pm


